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Offer advice
as a partner,
not an expert

u- How shonld | go about giving
e D snlvbee® Our company is
experiencing a problem, which is
similar to one | have dealt with
bedore with a previous employer
My experience al my proviouns
Jots el hvawve placed moe Inoa
position above my current boss. |
Kevirw hioww to solve the problem
wit are facing due to past experi-
ence bt | do net wani 1o be
virwed ms o pushy employee.
Whint i= n tactfal, yet strong way
of slowing him how to

without making him defensive?

A. Thiere cim be onky opar rea-
Som you are hesitating o step in
and help your boss solve this
problem: his previous behavior
izt be telling vou he won't
receive yourr input well. Other-
wise this shouldn't be an igsue. If
Tnx haszn't demonstrated that he's
defensive, perhaps you are over-
s nslie abant baing asserthoe,

In amy event, the best way o
apgraach your boss % ag a part-
men 0ot an “expert.” There is a
ity that this situation is
different feom the one you were
exposed to before, and you dont
want o come across as o koow-t-
il

Fior isxample, you could say
"Hoaw 15 that XY issoe com-
gt {Listen for detalls and ask
specilic questbons that will well
s i youer sodution bkea will
work.) . You know, this problem
soimids a ot like somethimg [
wrhed on before n my last job,
wonder if that solution would
work on this problem. Maybe it
wirlihd be worth it to spend a few
minuies tmlking mabout how that
problem is similar to this one.
Yo re choser to the problem and
conld tell iF ihis bitea woukd
Wk ”

[ this way you've opened the
door without sounding pushy As
youl talk about the problem, lis-
ten carefully for the differences
between this problem and the
otlser situntion. Sometimes we
wodl currselves oA solulion we've
irseil before because wie fool our-
sebves info thinking the ssees
nee the spane.

Angther trap saome people fall
mto j= constantly talking abowt
sy Farimdr place of employ-
ment until thelr boss and eo-
workers wanl foosay, “If it was so
preat there, why don’t you go
bock™

Mdter youve listened carefully,
anel i you feel that the solution
you've wsei before i the rlght
npproach, talk shout the benefits
i well as the risks and negative
conseuences, This will build
vour credibility asa thoughtiul
prolibem-selver who can be relied
ugsn i provide a balamced view
of all sides of the issne.

If vour boss is smart, he will
Fecogmien bow much you have to
offer and will seek out your opin
bens andd expertise s a matter of
course, Start making your boss
look pood and vou'll look good,
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(e Liovel is o manggement
eongalfeni, execudive coach, train-
er ahd professional speaker
Heeroh fr af ofoan Liopd & Asso-
Clartes, (RO B 190, frfodfoani-
b com o wnmnJdoan Loy con

Some ideas hot, some not

Designs that add comfort popular

By ALISON LAURIO
Freeman Stalf

PEWAUKEE - The hottest home
design trends might not come to
southeastern Wisconsln any time
soon - if at all

While some ideas could catch
on here, odhers - Hke a glass wall
in the master bedroom which was
al the International Builders'
Show In Las Vegas - probably
won't, said Ann Rodrigues, vice
preaident of David & Gollath
Builders Inc.

The show serves as the conven-
thon of the Matlonal Association
of Home Builders,

few design trends typleally
originate on the West Coast and
spread to the rest of the country
often times hitting the Midwes?
last

“The Mihvaukeo area, for the
most part, 8 pretty conservative,”
Rodrigues said, “People here
don’t grasp a Lot of these trends, if
thiey da, 1% 4 lof Later than on the
East Const nnd West Cosst”

The homes she saw at the show
had a distinct southwestern fesl
pndd some elemenis she thinks
will mever eptch on hen

"They were decordype things,
likee small (3-inch-toy-1-inch) tiles,”
Rosbrbpues said “They were show.
g them everywhere - around
fireplaces and evervwhere in the
hot=e, They were too busy and
thers were boe msany grout lines.”

Ome house had some “Tar oul
things," she sabl.

“In the master bedroom, there
was @ whole wall that was glass "
Rodrigees said. “There was a
whirtpood on the deck, & whirlpool
inside and two shower walis were
glass - with the nelghbors right
on fop of you. [ think they wares
catering to an entirely different
market than e

Al Eckhart, owner of Wood-
haven Homes & Realty Inc. of
HNorth Prairie, did something dif:
ferent in his Parade of Homes
house List vear; he built a “smart
home. ™

With one call while driving
home firom work, the owner can
turn on the oven, lighis and
stereo systemn. Onoe inside the
kitchen, everything from alr tem-
perature and lights (o the security
system can be controlled with a
touch-screen computer.

“1 did something that a bod of
peaple had never seen before,”
Eckhart zaid. *“They were
intrigued by it Bul when thoy
found ouwt the price, they were not
a% intrigued. It was pre-sold so |
was not worrked.

He did nod get any orders o

as stay-at-home trend grows

e
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Ann RAodrigues, vice president of David & Goliath Bullders Ine., Pewau-
kee, shows a photo of the dining room in the company’s 2003 Parade of
Homes house. Because one design trend is 1o move away from formal
dining rooms, some homes are bullt with a flexible space = where the
room can easily be converied 1o anolher use,
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Trends in new homes

* Flax spaces: Fooms Ml can easiy bo charged ta anciher use, ke a
formal dming rogm twrned mio an office of & loR &ea charged ife o dm
« Gl rooms; Large tamily-4use rooms often included seisad of lormal fiv:

TOHTIS

= Uifices for thie whois family: with compuder deskn and hook-ups, S4oraga
A wWork SDEces ko Er oo, ChHng the kida

= Cuslomized garagas: Langes, mose oiganized - Inclinding dhessign-yiis-
O SRR Thal gl esangtiung olf the R, and Some wilh soleies g

hialed Foors, Aound 4ysieme and bams

= Gounmet kitcheres: Walk-n panSties and big relngorators and slovea
= Lighing: hone rope bghiz and hghting (rays with lots of dimmens for salter

s

= Outdoor ladng: Hof lubs, like pits. siona pavers insiead of cononbile and
mofe uitide areas b spond lme it as living poos o the oulsica

Sowurce: Aan Radrigues, woe presdel, David 8§ Goliath Buicers

build with the smuart syslems.
which cost between S600000 and
S0, 000, although  another
builder who brought  people
through did

“1 didn’t do it for theal.” Ecklor
sapd. 1 did I fo show people
what's oul there.”

Eckhari is using somo of the
teemd ideas he was aware of and
went to Las Vegas 0 see, inclod:
ing teattured finishes on walls
not wallpaper - and custosnized
cabinets with a three-step, hand
rubtsed finish.

A new efforvescent tubs, dilfer-
ot [roen the massaging
whirlpool types, may  becomme

trendy, Eckhart sasd

“It's & relavation tub, with inpe
rior lighis and bubbles." he sabd.
“You can turn off the lights and
ligant somwe condles and relax and
enjoy the bubbles and colored
g™

The bubbles are small ones
that collect on your body, like
champagne bubbles thai gather
an the side of the glass, Eckhart
sald.

Rodrigues satd people are ask
ing for more luxurious master
baths.

“They wani steamers, multiple
shower heads,” she said, “They
want fwo peaple to be ghle to take

Remodeling to stay

Homeowners tailoring their houses
to suit long-term living

By MITCH MAERSCH
Freeman Staff

WEST BEND - A growing
number of homeowners ane
making longterm commit-
ments to thelr abode: and are
willing {0 spemd the money tal-
loring thedr houses bosu bl them

perfecily

David Pekel, vios president of
the Milwaukes Chapter of the
Mational Association of the
Remodeling Industry, said peo-
ple are investing more into
thitir homes todkay - both inside
and oul - hecawse they're lhving
in them longer

He said In mary cases people
are focuaing on spricing up the
landscaping and other ouidooy
pipects of thelr homes when
wws a remodeling proj-

“People are starting to intro-
duce mare of what we refer to
a5 water effects, which wonid
be ponds. There's a greater use
of accent and landscape Hghit-
ing and hardscaping - brick
paver or stamped and pat
terned concrde versus plain

a shorwer ab the same thme™

Highly arginized storap: space
i another iremd, Rodrigoes sabd,

“They don't just want & closet
with a pole in b, " shi said, “They
want poles and cubbies and
shelves in the bedroom, in the
pantry - everywhere. Amnd they
wanl the same kind of organkzh-
thon {or thelr Kids, Everybody
hos. their own little organized
aren i the mad oom,”

The move toward more com-

sabd, “People are spending az
much time, and in certain
coses oty on the outside of
their home as on the inside of
their home"

He said upgrading khichens
and bathrooms & populac

There's & movement to
grend Meiures - multi-sl
and faucets, heated fooring in
bathrogms, spa-style tubs, sep-
arate tubs and showers, multi
body spray shower heads and
increasing the shower size o
accommadate mor than one
person, he sabd.

Eitchens and family rooms
are being expanded to allow for
TYWORTE [T s,

Many pecple are renvodeling
the Lo levels ol thelr homes
for home theaters and fitness
centers, compleie with bath-
r|:|4:|n1HI and kitchen aress, he
sabd.

“It albows adults and children
to entertain fiends at the sams
time without getting in each
other's vy ™ ha sadd,

Thers's a greater interest in
providing a home office
s well, whether if be for
wukr:*. home or paying bills, he
sl

Comvenlence, durability low
maintenance and higher quali-
ty without sacrificing appear-
ance sums up some of the
irends in the hotne constrie.
thon induastry

“Convenlence s definitely
high on the list,” said Julle
Ereft, executive director of the
Wit Bend Arca Builders Asso-
clafion. These can include dry-
ers that =of themseloes for cor-
tain times and ovens thai can
b zet to defrost and cook food
while vou're away

fortable homes has been tha
trend since the 911 attacks, when
people  started staying home
more, Radrigues said.

“1 think home has become very
important,” she sald. “It always
was, but now it's even more [t
miakes it hard to go on vacation
because it's hard to top this beag-
tiful house”

{Allson Lawrio can be reached
af adaeriginoorleynet.com)




